APPENDIX A

DIFFERENT WAYS TO DESIGN A JOB SHARE
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	INDEPENDENT LIABILITY


· Divided responsibility. Role is divided by e.g. seniority, capability, activity, client, project etc.
· In effect, two part time roles.

	JOINT & SEVERAL LIABILITY


· Sharing a role with some shared responsibility and some divided responsibility. 
· Role is divided to play to each other’s strengths.
	JOINT LIABILITY


· One job that happens to be done by two (or more) interchangeable jobholders.

	SHARED
	· Business objectives.
	· Business objectives.
· One job description.
· Single set of accountabilities.
· Same level of seniority / expertise.
	· Business objectives.
· One job description.
· Single set of accountabilities.
· Same level of seniority / expertise.
· Same capabilities & expertise.
· Same responsibilities.
· Single set of performance measures.
· Shared client and stakeholder ownership and management (with lead contact).

	DIVIDED
	· Two separate job descriptions.
· Differentiated accountabilities.
· Responsibilities.
· Seniority / Capability / Activity / Client / Project / Work-stream.
· But related performance measures.
· Different but related and complementary capabilities.
· Different but related and complementary expertise.
	· Complementary capabilities & expertise.
· Divided responsibilities by capability / expertise.
· Divided but over-lapping performance measures.
· Divided client ownership and management with shared back-up.
· Divided team ownership and management with shared back-up.
	· Time – Hours / Day(s) / Week(s) / Month(s)
· Geography / time-zone.

	ROLE TYPES
	· Project / case based roles.
· Role that can be divided by project, activity, client or staff.
· No line management responsibilities.
· Client / stakeholders facing roles.

	· Wide mix of roles.
· Senior & executive management roles.
· Line management responsibilities.
· Client / stakeholder facing roles.
· Role that can be divided by capability.
	· Wide mix of roles
· Roles with global coverage requirement.
· Line management responsibilities.
· Client / stakeholder facing.
· Project / case based.
· Processed based roles.
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