Corporate Management Team
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Recruitment Freeze

Background
The ‘Approval to recruit’ is a process that CMT has put in place to manage recruitment and budgets within the Authority to allow Directors and Heads of Service to review and challenge requests as necessary.  Recruitment to a vacant post should not be seen as automatic and managers should be considering alternatives e.g., reconfiguring work schedules or restructuring or increasing hours of existing staff etc.
Recruiting Managers are responsible for monitoring the progress of their recruitment and budgets.  
The current in year and future budgetary position has led to a review of our current recruitment process.  As such, and as agreed at CMT, there will be a pause on all recruitment.  The ‘pause’ will be monitored monthly via CMT.  It is however recognised that there will need to be an element of exemption to this scenario. The following list of posts will be exempt from the freeze:
· The staffing levels of statutory services, as prescribed by legislation, must be maintained. ( Category 1).
•	Turnover is high in front line services so that recruitment is constant i.e., cleaning, catering, waste (refuse) etc.
· Grant funded posts or posts that are funded by external income and where all other avenues have been exhausted. This will include posts that create significant income generation or are supported by Growth bids. (Category 2).
· Team or Divisional restructures allowed only once signed off by Director and the Change review Team, and where Categories 1 & 2 have been met with savings demonstrated from any restructure proposals.
· The creation of Apprenticeships/Graduate Trainees will be exempt from the Recruitment Freeze. (Category 3).
· Where posts are established to support the delivery of an agreed Transformation or Commercialisation Project and are linked to  ‘Invest to Save’ initiatives, then these posts will   an exemption.



	Department

	Division
	Post(s)
	Exemption Category

	Communities
	Residential Care
	Carers
	1 & 2

	
	
	Res Care Catering Staff
	2

	
	
	Res Care Cleaning Staff
	2

	
	Home Care
	Home Carers
	1 & 2

	
	
	Social Workers (all)
	1 & 2
1 & 2

	
	
	Senior Practitioners (all)
	

	
	Day Services
	
	

	Place & Infrastructure
	Cleaning
Catering
	All Cleaners
All front line catering Staff
	2
2

	
	Waste Services
	Refuse/Recycling Loaders
Refuse/Recycling Drivers
	2
2

	
	Highways 
	Road Workers
	
2

	Education & Children
	Children’s Services
	Social Work Teams
	1&2

	
	Flying Start
	Flying Start Childcare worker, Leaders and Deputy Childcare Leader
	2


	
	Children’s Services
	Residential Staff (Childrens Homes)
	1&2

	Corporate Services
	Pensions
	Pensions Admin posts (not funded by CCC)
	2

	
	Rev & Bens
	Housing Benefits, Council Tax, Sundry Debtors 
	2

	Chief Executive’s
	Legal
	Lawyers (where there are vacancies), Registrars, Coroners, Election staff
	2
1

	All
	All 
	Apprentices/Graduate Trainees
	3



Note
· All posts must be closely scrutinised in terms of need and whether alternatives can and have been considered regardless of exemption.
· For posts not on this list, the filling of posts via Agency is not allowed.
· Agency numbers will be monitored monthly and should numbers increase a new approval process will be introduced. 
All submissions on OLEEO (irrespective of exempt posts) will require the inclusion of the full narrative/rationale for recruitment to  the post.  It is important that all information is entered correctly and as fully as possible as failure to do this may result in recruitment being delayed.  Simply saying “Exempt post” is not sufficient.  You need to ensure that your Head of Service and Departmental Accountant are aware of your request before submitting via Oleeo.  
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