Redeployment Process Flowchart 
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Employee ‘At Risk’





LM meets with employee & redeployment process explained





Employee wants to consider redeployment? 





No





Yes





LM explains implications to employee with HR advice





HR sends weekly vacancy bulletin to employee & LM





Employee identifies SAE





LM identifies SAE








LM confirms potential SAE to employee





Employee expresses interest in potential SAE?





Yes





No





Written reasons for refusal from employee reasonable?





Employee meets essential criteria?





No





LM seeks advice from HR





Continue with vacancy search





Yes





LM liaises with RM





No





Yes





Employee starts work trial and details are taken off the RR





Employee assessed against agreed selection criteria





Shortlisted &/or


appointed


Appointed?





No





Yes





Work trial successful?





Appeal





No





Appeal





Employee returns to RR and vacancy search





Yes





Confirmation of SAE and start date 





Employee details taken off RR
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