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	Reference No.
	Date of assessment
	Date of review



	
	
	

	AREA / ACTIVITY

BEING ASSESSED


	Offsite Visits Cycling

	Description of operations &/or scope of assessment:
· Activities, 

· Environment(s)

· Equipment, substances &/or materials  


	

	Department & Business Unit:


	

	Address/Location where assessment conducted:
	

	Management standards as used by Departments 


	


	Name of Risk Assessor(s)
	Designation:
	Signature(s) of Risk Assessor(s)



	
	
	

	
	
	

	
	
	


GUIDANCE COVER SHEET

	Item index number
	Identify Hazard (s)
	Who/what is Likely to be harmed and how
	Existing/Current Control Measures
	Risk rating as per Matrix
	Further actions required to reduce the risk &

Person Responsible for Action
	Residual risk(s) as per matrix after additional controls



	There are no formal nationally recognised qualifications for leading/instructing groups in road cycling. However, it is recommended that the Group Leader has considerable cycling experience and appropriate leadership training
For off-road cycling, there are a number of Mountain Bike Leader qualifications, and the Group Leader should have as a minimum the BSCA Off Road Leader Award or OTC Trail Mountain Bike Leader Award. 
For more remote locations, the OTC Level 2 Advanced Mountain Bike Leader Award or the Scottish Mountain Bike Leader Award (SMBLA) are appropriate qualifications.
The below risk assessment must be read in conjunction with AfPE Safe Practice in Physical Education and Sport


	0.
	Describe what may have the potential to cause harm/damage:

· Work Activities

· Equipment

· Substances

· Environment

· People

etc

(Please Insert additional rows below if required)
	Pupils

Staff

Visitors

Vehicles

etc
	What are we doing to prevent harm/damage?
	Low
	Use the risk action levels on the Matrix as guidance to prioritise risk control measures
	



	1.
	All accidents 


	All group members, including leaders

	· This generic risk assessment will be read in addition to the generic risk assessment “General Considerations”
	
	Parts of generic risk assessment, “Indirect or Remote Supervision” may also apply
	

	2.
	Inappropriate Leadership


	Group members
	· Leaders trained, competent and experienced (see Notes above) with clearly defined roles and responsibilities for all supervisors
· Leaders familiar with guidance from site management

· Group leader to have cycled beforehand, and be familiar with, the intended route 

· Activity management takes account of group characteristics
· Supervision levels to be appropriate to the size and competence of the group ( 1:8 with max group size of 12 plus supervisors)

· Large groups to be split into smaller manageable groups

· Overall leader remains in touch with all groups and can re group effectively at agreed points.
· All group leaders to be appropriately equipped to cope with emergencies (first aid kit, puncture repair kit and basic toolkit etc.)
· One supervisor to remain at front of group to control speed (and ensure correct route is followed)

· One supervisor to remain at rear of group to avoid stragglers
· Mountain biking should not take place during the hours of darkness

	
	
	

	3.
	Inexperience / Lack of competence of participants - loss of control- injury

	Group members
	· Levels of competence established before main activity commences by means of short practical session

· Activity or route to be adapted to and appropriate for abilities of group

· Before setting off, group to be briefed about -: 

· Correct operation of the bike (brakes/gears). 

· the need to travel at a safe speed

· the risks of travelling too fast, especially at corners and on loose ground 
· general cycling etiquette and consideration needed towards other road/track users e.g. extra care when encountering pedestrians or animals on the track

· the risks of travelling too close to each other 

· the need to clearly inform/signal to others behind if they are intending to slow down or stop (to avoid collisions from behind)

· the need for the group to keep together - anyone ahead of the group must stop at any junction and await all others before continuing

· risks and procedures associated with overtaking. A clear request must first be given from the overtaking cyclist before starting the manoeuvre, giving clear directions as to which side is being taken to overtake. The cyclist in front must respond with a clear “OK”. before the person behind may overtake

· particular caution needed on wet, icy or loose surfaces
	
	
	

	4.
	Inappropriate / inadequate equipment

	All group members, including leaders
	· Bikes used are road / route worthy. If young people are using own bikes, these are to be inspected by leader prior to commencing activity.

· Unsuitable bikes will not be not permitted to be used

· The Group Leader will ensure that:

· a full check of bikes and personal equipment is made prior to departure – particular attention should be given to the brakes. Any equipment that is unsafe must be corrected before commencing activity.

· bike frame sizes are suitable for each individual, and seats are adjusted to the correct height (balls of feet can touch the ground on both sides when seated)

· riders’ feet can be easily released from peddles. If SPD’s (Shimano Pedalling Dynamics) are used, ensure that riders using them are fully proficient in their use

· properly fitted and sized helmets are used at all times

· operational front and rear lights are fitted if the journey is likely to include travelling in the dark

· All group members to wear safety helmets, to be checked visually for defects and ensure correct fitting before activity commences.

· All group members appropriately dressed with no parts of loose clothing likely to get caught in wheels

 Light rucksacks may be carried if considered safe, but ensure all straps are done up and cannot be caught in wheels
	
	
	

	5.
	Traffic, other riders → collision → injury

	All group members, including leaders
	· Routes chosen will be off-road or on quiet roads wherever possible or utilise designated cycle routes / cycle tracks. 

· Young people to be briefed specifically of the dangers of riding too closely to each other or other traffic

· Riding on public highways will be in single file

· All crossings of public highways will be under direct control of supervisors
	
	
	

	6.
	   Unsuitable terrain, steep      descents

	All group members, including leaders
	· Chosen route avoids high-risk areas such as steep, rocky descents, paths besides steep drops etc. 

· Steep descents  to be strictly controlled by supervisors, group members to dismount and walk where necessary
	
	
	

	7.
	Group or individual becomes lost or separated from rest of group

	All group members, including leaders
	· Group stops at regular intervals, and waits for everyone to regroup before continuing 

· Leaders maintain awareness of their location at all times

· Sufficient maps and compasses are carried by the leaders
· Group members are briefed regarding procedure if lost/separated

· Leaders have mobile ‘phones – signal checked beforehand on pre-visit
	
	
	

	8.
	Confrontation with members of public

	All group members, including leaders
	· Appropriate briefing of staff on expected behaviour

· Appropriate briefing to young people on required  behaviour / Code of Conduct 

· young people will operate buddy system - each responsible for named other(s) and must accompany each other at all times (inc. visits to the toilets)
· young people will be briefed regarding their response if approached inappropriately by a stranger, or if they are offered anything by a stranger
	
	
	

	9.
	Incident / Emergency

- no staff present

	All group members
	· System of emergency contacts in place
· Staffing allocation takes account of medical and behavioural conditions
	
	
	

	10.
	Weather extremes

	All group members, including leaders
	· Protective clothing etc. according to time of year and weather forecast
	
	
	


	SUMMARY MANAGEMENT ACTION PLAN

	Further actions necessary to control or reduce risk
	Action by


	Priority

For action based on level of residual risk
	Target completion date
	Actual completion date
	Comments
	Initials

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


LR





HR





MR





TR








PAGE  
	Title:
	Corporate Risk Assessment
	Author:
	Corporate H & S Section
	Owner:
	OH&S Unit

	Status:
	Risk Assessment Form
	Issue Date:
	May 2011
	Review Date:
	May 2013
	Version:
	1
	Page 13 of 13




