Stakeholder Analysis and Management Guidance
What is Stakeholder Analysis?

Stakeholders are individuals and groups who will be affected by the project.  They might include (but are not limited to) senior managers whose business areas are directly or indirectly involved, the end users (including customers outside the organisation), funders, suppliers and partners.
Stakeholder interests need to be identified and managed as part of the project management process.  Conflicting objectives and varying levels of commitment, influence and power can seriously affect the progress of a project.  Effective management of these influences will help to bring about successful project delivery.
Stakeholder analysis is the process of identifying who the project Stakeholders are and gathering information about; their interests in the project, their views and their level of influence.  This information will provide the basis of the project Communication Plan.

How do I do it?

Use the template provided at Appendix 1 and the steps below to guide you through the process:
1. Identify your stakeholders (groups and individuals)

2. Gather information about their interests in the project.  What are their views and/or concerns?  Is there any history behind their interest that is relevant?  What is their influence on the project?  What is their commitment to the project

3. Identify how the Stakeholders will be impacted by the project.  

It may be useful to hold a series of workshops with Stakeholders to gather the information for stages 2 & 3.

4. Analyse the information gathered to understand what each Stakeholder will need to know about the project (for example: a funding body will need to be kept informed of progress and change in the project, an individual who will be affected by a service change will need to be advised of the reasons for the change, what the change is and when it will take place).
5. Identify and nominate an individual who is best placed to share the required information.

6. Identify and risks/ issues/ concerns about the stakeholder that might affect the project

7. Begin to think about the nature of the communications and/or consultations that will need to be arranged with stakeholders and how these exercises will be undertaken.  Remember communication is not just about providing information!

Appendix 1 - Project Stakeholder Analysis Template

	Stakeholder Group
	A. General Feelings

     (Description)

B. Level of Influence

     (High, Medium, Low)

C. Level of Commitment           (High, Medium, Low)
	How will they be impacted?

When will they be impacted?
	What will they need to know?

When will they need to know it?
	Who will let them know?
	Risks/Issues/

Concerns

(In respect of the Stakeholders/

Stakeholder group)
	Communications required

Yes/No

(Purpose of communication)

Date required?
	Best methods/routes for communicating
	Consultation required

Yes/No

(Purpose of consultation)

Date required?

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


This template was developed and has been shared by City and County of Swansea
