Business Case for Revenue Only Projects
The Business case is to be written by the Project Manager(or Project Lead if a Manager has yet to be appointed) and submitted to the Head of Service.

Revenue Projects that are intending to seek External Funding must use the Project Proposal Form system instead of this document.
Approval of the Business Case will be required by the appropriate decision maker (as identified in the matrix in the toolkit) before the project can proceed to the next stage: Stage 2 – Developing the Project 
	Project Title
	

	

	Head of Service
	
	Project Manager
	

	

	

	1. Project description – What is the Project going to deliver (outputs), achieve (benefits) and by when? 

	

	2. How will the project contribute towards Carmarthenshire County Councils corporate objectives and/ or statutory obligations?

	

	3. What is the scope of the project (i.e. clarify what is included and what is not)?

	

	4. What are the alternative ways of achieving the same outputs/ benefits?  On what rationale/ assumptions have you based your preferred option?

	

	5. What are the consequences of not running the project?

	

	6.  What is the estimated cost of the project and how did you calculate the cost?  Where will the funding come from?  Are there any revenue implications?

	

	7. Other that budget, what resources will be required to successfully deliver the project?  For example, consider the need for expert services from other departments, contractors, partners etc)

	

	8. Who will manage the project (Identify at least a Senior Responsible Officer and Project Manager/ Lead)?  Do they have all of the skills required to manage this project?

	

	9. What are the main risks associated with the project, are they manageable and acceptable to the Authority?  

	

	10. Who else has an interest in this project and should be involved in its development and/or delivery?  

	


