Project Type Matrix
Use the Matrix below to assist you to decide what type of project you are developing. Select the appropriate answer to each question, this will provide the score for each question. Sum your scores to get your project type.
	  
	Score

	Criteria
	1
	2
	3
	4
	5
	Score

	Track Record - have we done it before?
	Many Times
	Once or Twice
	Similar projects yes, but not the same
	 
 
	Never
	 

	Overall Project Cost (£000s)
	<20
	21-100
	100-500
	500-1000
	>1000
	 

	Intended Duration (Months)
	<4
	4-8
	8-12
	12-18
	>18
	 

	Is this a legislative requirement?
	No
	 
	Yes
	 
	 
	 

	What is the level of political interest?
	Not significant
	Ward
	Council
	National
	 
	 

	Stakeholders?
	Individual Service Area
	Multiple Service Areas/ Partners
	New Partners/ External Bodies
	Stakeholder opposition
	 
	 

	How complex are the procurement requirements?
Will Procurement Unit support be required?
	No Procurement required 
No Procurement support required
	Under £25K
[bookmark: _GoBack]Quotation procedure only
Basic support required.
	Over £25K
Quotation or Tender Procedure
Support required
	OJEU Process
Significant involvement of Procurement Unit required.
	Procurement will be undertaken in collaboration with other organisations 
Procurement Unit support required
	 

	What is the Confidence of Success?
	High
	 
	Medium
	 
	Low
	 

	Is there an external Deadline?  Including external funding requirements?
	No
	 
	Yes
	 
	Yes (with penalty clauses e.g. clawback)
	 

	Will the project be broken down into smaller projects?
	No
	 
	 
	 
	Yes
	 

	Total Score
	 


 
	Score
	Project type and what that means:

	<12 
	Basic Project. You are only required to follow the principles of the toolkit to guide you through your project.

	12-22
	Operational Project. You will need to follow the Carmarthenshire Project Management Toolkit, but scale the governance and  management processes and procedures to a level appropriate to the project (there are some suggestions of how to do this in the toolkit)

	>23
	Strategic Project.  You will need to follow the Carmarthenshire Project Management Toolkit




