
Chief Officer rejects 
with no further 

submission

GRANTS PROJECT PROPOSAL FORM (GPPF) ROUTE

(2021)

Chief Officer sign off before 
submission to funder

Project Lead 
amends and

re-submits GPPF

Chief Officer rejects 
with comments for

re-submission

Project 
progresses 

to full 
application

Chief Officer 
authorises GPPF by 

email response

PROJECT LEAD DOWNLOADS GPPF FROM INTRANET, 
PREPARES AND EMAILS TO CHIEF OFFICER

v2.8

Project Lead forwards authorisation 
and copy of GPPF to

CR Grant Project Proposal Form

External 
Funding Team 

contacts Project 
Lead to provide 

support

Technical 
Grants informs 

appropriate 
accountancy 

team to provide 
support

List of 
approved/reject
ed projects to 

be submitted to 
CMT for 

information 
every quarter

Approved 
projects 

recorded on 
Grants Register
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