APPENDIX C  
CONSIDERATION FOR POST LETTER
Private & Confidential
NAME	
ADDRESS

Dear  

POST TITLE(S)

Further to the recent consultative process in respect of the XXX restructure project, I am pleased to confirm that we are now in a position to commence implementation of the new structure. 

Your current substantive job role has been identified as being broadly comparable with the above position(s) within the new structure. An assessment will now be undertaken to establish whether the roles are sufficiently comparable to confirm you in this/these position(s). To enable that assessment to take place, you are required to fully complete the attached ‘Assessment of Compatibility’ pro-forma. To assist with this process please find attached copies of the job profile/person specification for your current post and for the post identified within the new structure as being broadly comparable. 

Please return your completed form to …… (named officer)……………. by no later than……. (date and time). Please contact either myself or ………the project HR Advisor, for guidance if you are unclear on any part of this process.

Thank you for your anticipated co-operation in this process.

Yours sincerely

Project Lead

