
Attendance Management Meetings - Stages

Employee Support Meeting

Certification (self-certification or Doctors note).   

Moving towards formal trigger?: 3 absence (and/or) 10 

working days in rolling 12 month period

Trigger met? No

No action

Yes

Yes

Yes

No

Return to Work Interview

Further absence?

Trigger met?: 4 absences (and/or) 15 working days 

in rolling 12 month period.

No

1st stage absence review

Absence within 4 months 

of review period ending?

Removal from formal 

stage. Confirmed in 

writing

Yes

Absence during review period/ trigger hit?

(2-3 months review period). No

Yes

No

2nd stage absence review

Absence within 4 months 

of review period ending?

Removal from formal 

stage. Confirmed in 

writing

Yes

Absence during review period/ trigger hit?

(2-3 months review period). Right to appeal.

Outcome could result in dismissal or 

further review period. Right to review.

No

3rd stage absence review

Absence


