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Referring to the Moving Forward - Manager's Checklist intranet page use this template to document how your service will be delivered beyond the emergency phase of the pandemic.



1. [bookmark: _Toc100830957]Service Details
Detail the service and activity that this control plan relates to. 
2. [bookmark: _Toc100830958]Minimising Risk
If you have completed one, refer to your risk assessment and use your checklist to summarise the risks and the mitigating actions. 

3. [bookmark: _Toc100830959]Impact Assessment
[bookmark: _Toc40723231][bookmark: _Toc98860701]If you have completed one, refer to your risk assessment and use your checklist to summarise the implications of what you are proposing and attach your Impact Assessment if applicable.

4. [bookmark: _Toc100830960]People
If you have completed one, refer to your risk assessment and use your checklist to summarise the implications of what you are proposing, and any actions required.

5. [bookmark: _Toc40723232][bookmark: _Toc98860702][bookmark: _Toc100830961]Legal
If you have completed one, refer to your risk assessment and use your checklist to summarise the legal implications of what you are proposing, and any actions required.

6. [bookmark: _Toc40723233][bookmark: _Toc98860703][bookmark: _Toc100830962]Financial
If you have completed one, refer to your risk assessment and use your checklist to summarise the financial implications of what you are proposing, and any actions required.

7. [bookmark: _Toc40723234][bookmark: _Toc98860704][bookmark: _Toc100830963]ICT and Physical Resources 
If you have completed one, refer to your risk assessment and use your checklist to summarise the IT and Resources implications of what you are proposing, and any actions required.

8. [bookmark: _Toc40723235][bookmark: _Toc98860705][bookmark: _Toc100830964]Involvement / Consultation 
If you have completed one, refer to your risk assessment and use your checklist to summarise the outcome of any stakeholder involvement / consultation and any actions required.

9. [bookmark: _Toc40723236][bookmark: _Toc98860706][bookmark: _Toc100830965]Communicating the Plan
If you have completed one, refer to your risk assessment and use your checklist to summarise the outcome and any actions required.

10. [bookmark: _Toc100830966]Contingency Plan
If you have completed one, refer to your risk assessment and use your checklist to detail the action(s) you will need to take under a Covid urgent scenario (see appendix 1)


11. [bookmark: _Toc100830967]Appendices

Appendix 1 – Covid Urgent Scenario

This is a possibility we need to plan for. A new variant could emerge that has a high level of vaccine escape or other advantages that puts large numbers of people at risk of severe illness, for example similar to the levels we saw during the alpha wave in December 2020. This may require all of us to work together to take actions to protect others[footnoteRef:2]. We expect that under Covid Urgent we would be provided with clear guidance from the Welsh Government in areas such as wearing face coverings, working from home, taking extra care when visiting vulnerable people and taking other precautions.  [2:  Extract from Welsh Government’s “Together for A Safer Future”] 





image1.png
P N
Cyngor Sir Gé’

sirgar.llyw.cymru
carmarthenshire.gov.wales Carmarthenshire

County Council





image3.png
=
Cyngor Sir Gé)

sirgar.llyw.cymru

carmarthenshire.gov.wales Carmarthenshire
County Council





image2.emf










