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[bookmark: _Toc6497675][bookmark: _Toc42789855]General Statement of Intent
The Council recognises that good health, safety, and wellbeing management supports the delivery of services to the people of Carmarthenshire County Council.
We are committed to providing and maintaining a healthy and safe working environment for all our employees and ensuring that our work does not adversely affect the health, safety, and wellbeing of other people such as Elected Members, service users, visitors, and contractors.  Our employees are our most important asset, and we will therefore aim not only to prevent their injury and ill health, but also to positively promote good health and wellbeing. To achieve this the Council will:
· Ensure that, as a minimum, we comply with relevant legislation and management standards and that we effectively manage all significant risks associated with our activities, workplaces, equipment, and facilities,
· Recognise that the management of health and safety is a core management function and is as important as any other aspect of our business performance,
· In accordance with our aim to be a good and caring employer, promote a positive health and safety culture, with managers visibly demonstrating their commitment to achieving high standards of health, safety, and risk management,
· Ensure roles and responsibilities for delivering our health, safety and risk management arrangements are clearly defined and communicated, with successful delivery monitored via our performance management and appraisal procedures, 
· Provide adequate resources, proportionate to the level of risk, to ensure the effective delivery of this policy and our associated management arrangements,
· Ensure that all our employees are competent to carry out their work without risk to themselves or others, by providing adequate training, information, and supervision, 
· Promote effective employee involvement and support the role of safety representatives in the delivery of our health, safety, and risk management arrangements,
· Learn from any accidents, hazardous events or work-related ill health and regularly monitor, review and report on health, safety, and wellbeing performance. We will develop improvement plans to help us deliver continual improvement in our performance,
· Monitor the health of our employees, where appropriate, and provide them with effective occupational health support services,
· Ensure that our partners, suppliers, and contractors employed to work with us are competent and that they conduct their activities so as not to expose themselves, our staff, service users, and members of the public to unnecessary risks to health, safety, and wellbeing. 
Delivery of this policy is the responsibility of every manager throughout our organisation.
However, every employee has a part to play in the safe and successful delivery of our services. 
This policy will be reviewed and revised as necessary, and in any case not less than every 3 years.

Signed:                      					Signed:
 					




Wendy Walters 						Cllr. Darren Price
Chief Executive 						Leader of the Council
Date: 	 Date: 

[bookmark: _Toc6409069][bookmark: _Toc6409121][bookmark: _Toc6497676][bookmark: _Toc42789856]Organisational Arrangements
To achieve effective health, safety, and wellbeing management arrangements everyone must understand their role in managing the risks that arise from the work we do. It is therefore important that roles and responsibilities at all levels within Carmarthenshire County Council are clearly defined and understood. 
[bookmark: _Toc6409070][bookmark: _Toc6409122][bookmark: _Toc6497677]This section outlines the general roles and responsibilities of persons and forums. Additional roles and responsibilities may be found in supplementary health and safety procedures which deal with specific hazards. 
[bookmark: _Toc6409071][bookmark: _Toc6409123][bookmark: _Toc6497678]1.	MEMBERS
1.1	Elected Members
Elected members shall:
1.1.1.	Ensure that all their decisions and actions are consistent with the promotion of health and safety as stated in this policy.
1.1.2.	Give due consideration to health, safety and wellbeing matters when developing all Carmarthenshire County Council policies and strategies.
[bookmark: _Toc6409072][bookmark: _Toc6409124][bookmark: _Toc6497679]1.1.3.	Promote a positive health and safety culture by demonstrating clear commitment to achieving high standards of health and safety management and encouraging the involvement of all employees in improving our management standards and arrangements.
[bookmark: _Hlk82167902]1.2. 	Nominated Cabinet Member (People Management (PM) Portfolio Holder) – Health, Safety and Wellbeing.

The nominated elected member will champion health, safety, and wellbeing and with the support of the Chief Executive and Directors, shall: 

1.2.1.     Keep Cabinet informed of relevant strategic health and safety issues.
1.2.2.	Support and promote the development of health and safety arrangements and initiatives to ensure they are delivered within our organisation.

	1.2.3.    Attend the Corporate Health and Safety Leadership Board.
	1.2.4.    Attend, periodically, the Corporate Employee Relations Health and Safety Forum.
[bookmark: _Toc6409073][bookmark: _Toc6409125][bookmark: _Toc6497680][bookmark: _Toc42789857]1.3.         Cabinet Members

Cabinet Members shall, with the support of the relevant Directors: 
1.3.1.	Challenge, support, monitor and promote the development and performance of health, safety and wellbeing arrangements and initiatives within their areas of responsibility to ensure they are delivered within our organisation.



[bookmark: _Toc6409074][bookmark: _Toc6409126][bookmark: _Toc6497681][bookmark: _Toc42789858]2.    OFFICERS
[bookmark: _Toc6409075][bookmark: _Toc6409127][bookmark: _Toc6497682][bookmark: _Toc42789859]2.1.         Chief Executive
The Chief Executive, under the Health and Safety at Work etc. Act 1974 has ultimate management responsibility for health, safety, and wellbeing within Carmarthenshire County Council. In addition to their responsibilities as part of Corporate Management Team, they shall: 
2.1.1.	Promote a positive health and safety culture by demonstrating leadership and clear commitment to achieving high standards of health, safety, and wellbeing management and encouraging the involvement of all employees in improving our management standards and arrangements.
2.1.2.	Establish and ensure effective delivery of health and safety policies, procedures, and management arrangements within the authority.
2.1.3.	Ensure adequate resources, proportionate to the level of risk, are made available for the effective implementation of this policy and any associated management arrangements are put in place, including the maintenance of our premises, facilities and equipment and the delivery of adequate training to our employees.
2.1.4.	Ensure that health and safety management is an integral part of the Council’s management plans and strategies and that we deliver our activities in a manner which is fully compliant with relevant legal standards and consistent with best practice.
2.1.5     Ensure that health and safety performance is reviewed periodically.
2.1.6.	Keep themselves informed of the general requirements of, and developments in legislation and best practice.
[bookmark: _Toc6409076][bookmark: _Toc6409128][bookmark: _Toc6497683][bookmark: _Toc42789860]2.2.         Assistant Chief Executive (People Management (PM))
The Assistant Chief Executive (PM) has been given special responsibility for strategic health, safety, and wellbeing management within Carmarthenshire County Council. They shall: 
[bookmark: _Hlk75790925]2.2.1.	Promote a positive health and safety culture by demonstrating leadership and clear commitment to achieving high standards of health, safety, and wellbeing management across the authority.
2.2.2.	Act as an advocate for health and safety management within the authority and at Corporate Management Team and support the Chief Executive in meeting the responsibilities set out in this policy.
2.2.3.	Promote and present health and safety policies and health, safety, and wellbeing performance information at Corporate Management Team and Cabinet.
2.2.4.    Ensure there are adequate, competent resources, within Employee Wellbeing (proportionate to the level of  
		risk) available for the effective implementation of this policy and associated management arrangements.

2.2.5.	Ensure that a report on annual health and safety performance is prepared for consideration within the authority.
2.2.6.	Ensure the provision of competent resources to support effective arrangements for the monitoring and surveillance of the health of employees who are exposed to specific risks.
2.2.7.	Ensure that health and safety management is an integral part of all management plans, strategies, and activities of the Council, and are given due consideration when endorsing any policies and strategies, and when allocating associated responsibilities and resources.
2.2.8.	Ensure consultation with the Corporate Employee Relations Health and Safety Forum on relevant health, safety, and wellbeing matters.
2.2.9.   Chair the Corporate Health and Safety Leadership Board.
[bookmark: _Toc6409077][bookmark: _Toc6409129][bookmark: _Toc6497684][bookmark: _Toc42789861]2.3.         Directors
Directors have overall responsibility for the implementation of this policy and associated management arrangements within their department. To assist them in fulfilling their responsibilities Directors will be supported by the Occupational Health and Safety Centre. In addition to their responsibilities as line managers, Directors shall:
2.3.1.	Promote a positive health and safety culture by demonstrating leadership and clear commitment to achieving high standards of health and safety management across their department.
2.3.2.	Ensure that health, safety, and wellbeing is an integral part of the departmental management arrangements, and that health and safety objective(s) are included within the Departmental Business Plan.
2.3.3.	Ensure that suitable resources, in terms of time, finance and personnel are provided to implement health and safety procedures and arrangements within their department.
2.3.4.	Establish arrangements to monitor the effectiveness of health and safety management and progress toward achieving the health, safety, and wellbeing objectives set out in the departmental business plan.
2.3.5.	Ensure health and safety performance is discussed, shared, and reviewed periodically with each Head of Service.
2.3.6.   Ensure that the Strategic / Senior Advisor (Health and Safety) regularly attends Departmental Management Team.
2.3.7.	Nominate a Head of Service as a representative for the Department at the Corporate Health and Safety Leadership Board and authorise them to make strategic decisions on behalf of the Department.
2.3.8.	Nominate a Head of Service as a deputy representative for the Department at the Corporate Health and Safety Leadership Board to attend in the absence of the nominated Head of Service.
2.3.9.	Chair the Departmental Employee Relations Health and Safety Forum where health, safety and wellbeing performance is reviewed.
2.3.10. Ensure a Premises Responsible Person (PRP) and Deputy PRP is nominated for each premises occupied by the department in liaison with relevant Heads of Service and promptly notify Property of any changes.
2.3.11. Ensure that all staff receive adequate training, instruction, and supervision to enable them to effectively carry out their responsibilities. 
2.3.12. Keep themselves informed of the general requirements of health, safety and welfare legislation and standards relevant to the workplaces and activities within their area of responsibility, in liaison with the Strategic / Senior Advisor (Health and Safety).
2.3.13. Ensure that employees are provided with this policy and ensure that they are suitably informed and instructed on relevant roles and responsibilities contained within.
[bookmark: _Toc6409078][bookmark: _Toc6409130][bookmark: _Toc6497685][bookmark: _Toc42789862]2.4.         Heads of Service
Heads of Service are responsible for the planning and implementation of health, safety, and wellbeing procedures and management arrangements within their areas of responsibility. In addition to their responsibilities as line managers they shall:
2.4.1.	Demonstrate clear commitment to achieving high standards of health and safety management through positive leadership on health and safety issues.
2.4.2.	    Ensure that risks within their areas of responsibility are identified, controlled and monitored.
2.4.3.	Regularly review health, safety, and wellbeing performance within their areas of responsibility and communicate the performance to the Director.
2.4.4.	Ensure that adequate resources, proportionate to the level of risk, are provided to implement health and safety procedures, management arrangements and control measures.
2.4.5.    	Ensure regular health and safety attendance at Senior/Business Management Team meetings.
2.4.6.	Nominate, in liaison with the Director, a Premises Responsible Person (PRP) and Deputy PRP for each premises occupied by the Division and promptly notify Property of any changes.
2.4.7.	Nominate appropriate staff to represent their service(s) at the Departmental Health and Safety Group and assist them in implementing departmental and corporate health and safety procedures and arrangements.
2.4.8.	Ensure that all staff within their area of responsibility receive adequate training, instruction, and supervision to enable them to carry out their responsibilities and work safely.
2.4.9.	Ensure that all accidents, occupational ill health, and hazardous incidents are reported and investigated in accordance with relevant procedures.
2.4.10. Ensure that employees who are exposed to specific risks are identified and provided with health surveillance and monitoring arrangements in line with statutory requirements. 
2.4.11. Support, as necessary, the various safety groups / safety action groups within the service area and ensure managers support safety representatives in the delivery of their functions.
2.4.12. In liaison with the Strategic / Senior Advisor (Health and Safety) from the Employee Wellbeing Service Occupational Health and Safety Centre, keep themselves informed of the general requirements of health, safety, and wellbeing welfare legislation and standards relevant to the workplaces and activities within their area of responsibility.
2.4.13. Ensure that managers notify and consult with Property in relation to any significant works to be undertaken on premises that Carmarthenshire County Council own or occupy.
2.4.14. Ensure that employees are provided with this policy and ensure that they are suitably informed and instructed on relevant roles and responsibilities contained within.
[bookmark: _Toc6409079][bookmark: _Toc6409131][bookmark: _Toc6497686][bookmark: _Toc42789863]2.5.         Nominated Head of Service ‘Health and Safety Representative’
In addition to their responsibilities as a Head of Service, they shall: 
2.5.1.	Act as an advocate for health, safety, and wellbeing within the department and support the Director and Departmental Management Team in delivering their responsibilities under this policy. 
2.5.2.	Be authorised by the Director to represent and make appropriate decisions for the department at the Corporate Health and Safety Leadership Board.
2.5.3.	Coordinate, with the assistance of the Occupational Health and Safety Centre, the implementation of health, safety, and wellbeing procedures and management arrangements across the department.
2.5.4.	Monitor and support the progress towards meeting annual health, safety and wellbeing objectives established in the Departmental Business Plan.
2.5.5.	Ensure matters concerning health, safety, and wellbeing are given due consideration by the Departmental Management Team when developing policies and allocating responsibilities and resources.
[bookmark: _Hlk75466910]2.5.6 	Ensure that suitable communication and consultation groups are being undertaken within their division at all levels that include union and non-union representatives.
[bookmark: _Toc6409080][bookmark: _Toc6409132][bookmark: _Toc6497687][bookmark: _Toc42789864]2.6.         Senior Managers, Line Managers, Team Leaders and Supervisors
These All Senior Managers, Line Managers, Team Leaders and Supervisors are responsible for the effective implementation of health, safety, and wellbeing procedures and management arrangements within their areas of responsibility. They shall: 
2.6.1.	Ensure all work-related hazards associated with workplaces and activities for which they are responsible are identified and suitable and sufficient risk assessments are in place.
2.6.2.	Support staff in the completion of risk assessments and ensure identified control measures are implemented and maintained.
2.6.3.	Ensure that all employees within their control are provided with adequate training, instruction, supervision, and information to allow them to work safely.
[bookmark: _Hlk75467124]2.6.4.	Report and investigate in accordance with the relevant guidance and procedures, all accidents, occupational ill health, and hazardous incidents.
2.6.5.	Ensure that all employees who have sustained a work-related injury or ill health are referred to the Occupational Health Centre.
2.6.6.	Identify health and safety deficiencies within their area of responsibility and take appropriate remedial action, seeking advice where necessary from competent persons from within the Employee Wellbeing Service Occupational Health and Safety Centre and Property (where appropriate). Where significant and ongoing concerns are identified, ensure the relevant Head of Service, Nominated Head of Service, Health, Safety and Wellbeing Representative and the Director are informed.
2.6.7.	Co-operate fully with enforcing authorities (e.g., Health & Safety Executive, Fire Authority) and their inspectors in relation to any enquiries and investigations, in liaison with the Occupational Health and Safety Centre.
[bookmark: _Hlk75793118]2.6.8.	Ensure that equipment, machinery, and dangerous substances are used, stored, and transported in accordance with the relevant legal requirements / standards, instruction and training.
2.6.9.	Ensure that equipment and machinery is maintained in accordance with manufacturer’s instructions, service requirements and statutory inspections. 
[bookmark: _Hlk82172494]2.6.10. Ensure consultation with Occupational Health and Safety Centre (where appropriate) and Property at the planning stage of building work or projects, which they are considering to be undertaken on premises that Carmarthenshire County Council own or occupy.

2.6.11. Support safety representatives in the delivery of their functions.
[bookmark: _Hlk82172575]2.6.12. Ensure that employees are provided with this policy and ensure that they are suitably informed and instructed on relevant roles and responsibilities contained within.
[bookmark: _Toc6409081][bookmark: _Toc6409133][bookmark: _Toc6497688][bookmark: _Toc42789865]2.7.        Employees
Employees must take reasonable care for their own health, safety, and wellbeing and that of others and co-operate fully with management on health, safety, and wellbeing matters. In particular, employees shall: 
	2.7.1.   Not interfere with or misuse anything provided in the interests of health and safety.
2.7.2.	Report any medical condition which may make them unfit for or at increased risk from any particular work activity either temporarily or permanently.
	2.7.3.   Attend safety training courses as and when directed to do so.
2.7.4.    Assist management with the assessment and control of risks.
2.7.5.	Use equipment (including personal protective equipment), machinery or dangerous substances in accordance with instructions and training.
2.7.6.	Report any accidents, hazardous event, or conditions to their manager as soon as possible and to seek first aid treatment for any injury sustained at work.
	2.7.7.   Co-operate fully with any investigation of health and safety in their workplace. 
2.7.8.	Make themselves familiar with, and comply with, relevant health and safety policies, procedures and safe systems of work and notify their line manager of their safety training needs.
All employees, including managers, should note that serious or reckless disregard of their responsibilities may result in the use of disciplinary procedures. Furthermore, individuals should note that they may be personally prosecuted should serious health and safety offences be committed due to their consent or connivance.  
Where there are concerns with the reporting of serious malpractices to line management, employee’s attention is drawn to Carmarthenshire County Council’s ‘Whistle Blowing’ Policy.
[bookmark: _Hlk82172689]2.7.9.    Ensure that they are aware of relevant roles and responsibilities contained within this    policy.

[bookmark: _Toc6409082][bookmark: _Toc6409134][bookmark: _Toc6497689][bookmark: _Toc42789866]2.8.         Safety Representatives
Safety Representatives shall be appointed to represent employees in respect of health, safety, and wellbeing welfare in line with the Safety Representatives and Safety Committee Regulations 1977 (as amended) and the Health and Safety (Consultation with Employees) Regulations 1996.
In addition to representing employees on all matters relating to health, safety, and wellbeing welfare, representatives will be allowed the time and facility to: -
2.8.1.	Periodically inspect the workplace for hazards, investigate complaints received from staff and make representations to the employer on matters arising from the above and on general matters relating to the health, safety, and welfare at work of any employee.
2.8.2.	Represent employees in consultations at the workplace with any Health and Safety Executive (HSE) Inspector, or any other enforcing authority, in relation to health and safety matters affecting any employee. The representative may also receive information from the Inspector in accordance with the Health and Safety at Work etc. Act 1974.
2.8.3.    	Attend meetings of specific health, safety, and wellbeing groups relevant to their function.


3.    RESPONSIBILITIES AT SCHOOLS
[bookmark: _Toc6409084][bookmark: _Toc6409136][bookmark: _Toc6497691][bookmark: _Toc42789868]3.1.         School Governors
School Governors of community, special and voluntary controlled schools shall: 
3.1.1.	Ensure that they are aware of their duties and responsibilities under safety legislation and ensure that the Head Teacher is aware of, and implements, the authority’s Health and Safety Policy.
3.1.2.	Give due consideration to health and safety when developing, amending, and delivering school policies and when allocating associated responsibilities and resources.
3.1.3.	Ensure that school specific health and safety arrangements are developed and effectively implemented.
3.1.4.	Ensure that the authority’s Model Health, Safety and Wellbeing Policy for Schools (or equivalent) is developed and implemented by the Head Teacher.
3.1.5.	Co-operate with advice and directions issued by Carmarthenshire County Council relating to matters concerning health, safety and wellbeing or establish and adopt other equally effective measures.
[bookmark: _Hlk82165199]3.1.6.	Ensure consultation with the Education Department, Occupational Health and Safety Centre (where appropriate) and Property at the planning stage of building work or projects, which they are considering to be undertaken on premises that Carmarthenshire County Council own or occupy.

3.1.7.	Appropriately consult the Occupational Health and Safety Centre, on issues affecting the health, safety, and wellbeing of all persons at the planning stage and include any necessary measures to control risks.


[bookmark: _Toc6409085][bookmark: _Toc6409137][bookmark: _Toc6497692][bookmark: _Toc42789869]3.2.         Head Teachers
Head Teachers shall, in liaison with the governing body, ensure the health, safety and welfare of employees, pupils and others who may be affected by the school premises or activities.  The Head Teacher is responsible for the day-to-day management of the school, and shall:
3.2.1.	Ensure that the authority’s Model Health, Safety and Wellbeing Policy (or equivalent) is developed and effectively implemented, and its requirements are communicated to all relevant persons.
	3.2.2.    Ensure that risks are identified and recorded.
3.2.3.	Ensure local management arrangements and emergency response arrangements (e.g., fire evacuation procedure) are introduced which effectively control risks associated with the school premises or activities. These should be subject to periodic review to ensure that all risk control measures remain effective.
[bookmark: _Hlk75467466]3.2.4.	Ensure consultation with the Education Department, Occupational Health and Safety Centre (where appropriate) and Property at the planning stage of building work or projects, which they are considering to be undertaken on premises that Carmarthenshire County Council own or occupy.

3.2.5.	Ensure that the school premises are maintained in a safe state of repair, in accordance with the requirements and procedures of Carmarthenshire County Council, including those associated with the evaluation and appointment of contractors.
3.2.6      Ensure that only competent contractors are engaged and that their work is suitably monitored and supervised to ensure that they discharge their health and safety responsibilities appropriately, in liaison with the Occupational Health and Safety Centre.
3.2.7.	Co-operate with the requirements, guidance or directions issued by the authority relating to matters concerning health and safety.
	3.2.8.   Act as the Premises Responsible Person for the School site.
3.2.9.	Nominate a member of the management team with sufficient authority to take the lead responsibility for operational health and safety. The nominated management team member will have the time, resource, and competence to fulfil the role and implement appropriate health, safety and wellbeing arrangements. 
3.2.10.	Ensure that all staff receive adequate training, instruction, and supervision to enable them to carry out their responsibilities and work safely.
3.2.11. Keep up to date with legislative changes, codes of practice, industry best practice and advisory services (e.g., Consortium of Local Education Authorities for the Provision of Science Services, [CLEAPPSS]) and corporate and departmental procedures.
3.2.12. Provide visible health and safety management and leadership to ensure a positive health and safety culture.  
3.2.13. Ensure that health, safety, and wellbeing is a core element at all meetings and, where necessary, establish a local health, safety and wellbeing group.
3.2.14. Ensure that all hazards associated with workplaces and activities for which they are responsible are identified and suitable and sufficient risk assessments are in place.
3.2.15. Ensure that employees have access to the “Health and Safety Law – What you should know” poster or the associated leaflet. 
3.2.16. Ensure that all identified deficiencies brought to their attention are acted upon in an appropriate manner and timescale.
3.2.17. Consult and work with recognised Trade Unions Safety Representatives / Employee Representatives and Safety.
3.2.18. Ensure that employees are provided with this policy and ensure that they are suitably informed and instructed on relevant roles and responsibilities contained within.
[bookmark: _Toc6409086][bookmark: _Toc6409138][bookmark: _Toc6497693][bookmark: _Toc42789870]3.3.         Heads of Department
Heads of Department are responsible for the effective implementation of health, safety, and wellbeing arrangements in their areas of responsibility. They shall therefore: 
3.3.1.	Allocate appropriate health and safety responsibilities to line managers and supervisors, ensuring they are understood and effectively implemented.
3.3.2.	Keep up to date with legislative changes, codes of practice, industry best practice and advisory services (e.g., Consortium of Local Education Authorities for the Provision of Science Services, [CLEAPPSS]) and corporate and departmental procedures.
3.3.3.	Ensure all hazards associated with workplaces and activities for which they are responsible are identified and suitable and sufficient risk assessments are in place.
3.3.4.	Ensure that the risk control measures identified by risk assessment are implemented and their effectiveness monitored.
	3.3.5.   Monitor the health and safety performance of employees and contractors.
3.3.6.	Ensure that all employees within their control are provided with adequate training, instruction, supervision, and information to allow them to work safely.
3.3.7.	Ensure that all accidents, occupational ill health, and hazardous incidents are reported and investigated in accordance with the relevant procedures.
3.3.8.	Co-operate fully with, in liaison with the Occupational Health and Safety Centre, enforcing authorities (e.g., Health & Safety Executive, Fire Authority) and their inspectors in relation to any enquiries and investigations.
3.3.9.	Ensure that only competent contractors are engaged and that their work is suitably monitored and supervised to ensure that they discharge their health and safety responsibilities appropriately, in liaison with the Occupational Health and Safety Centre.
3.3.10. Ensure that all plant, equipment, personal protective equipment, and other safety devices are maintained, repaired and replaced as necessary.
3.3.11. Ensure that all statutory and other appropriate tests are carried out on equipment at appropriate intervals and retain suitable record of the tests.
3.3.12. Identify health and safety deficiencies within their area of responsibility and take remedial action, seeking advice where necessary from competent persons within the Occupational Health and Safety Centre and Officers from Property.  Where significant and ongoing concerns are identified ensure that the Head Teacher, Governing Body or Occupational Health and Safety Centre are informed.
3.3.12. Ensure that employees are provided with this policy and ensure that they are suitably informed and instructed on relevant roles and responsibilities contained within.
[bookmark: _Toc6409087][bookmark: _Toc6409139][bookmark: _Toc6497694][bookmark: _Toc42789871]3.4.         Employees (Teaching and Non-Teaching Staff)
Employees must take reasonable care for their own health, safety and wellbeing and that of others and co-operate fully with management on health, safety and wellbeing matters. In particular, employees shall: 
3.4.1.	Not interfere with or misuse anything provided in the interests of health, safety, and wellbeing.
3.4.2.	Report any medical condition which may make them unfit for or at increased risk from any particular work activity either temporarily or permanently. 
	3.4.3.   Attend safety training courses as and when directed to do so.
	3.4.4.   Assist management with the assessment and control of risks.
3.4.5.	Use equipment (including personal protective equipment), machinery or dangerous substances in accordance with instructions and training.
3.4.6.	Report any accidents, hazardous event, or conditions to their manager and to seek first aid treatment for any injury sustained at work.
	3.4.7.   Co-operate with any investigation of health and safety in their workplace.
3.4.8.	Make themselves familiar and comply with relevant health and safety policies, procedures and safe systems of work and notify their line manager of their safety training needs.
All employees, including managers, should note that serious or reckless disregard of their responsibilities may result in the use of disciplinary procedures. Furthermore, individuals should note that they may be personally prosecuted should serious health, safety and wellbeing offences be committed due to their consent or connivance.
Where there are concerns with the reporting of serious malpractices to line management, employee’s attention is drawn to Carmarthenshire County Council’s ‘Whistle Blowing’ Policy.
3.4.9.    Ensure that they are aware of relevant roles and responsibilities contained within this policy.

























[bookmark: _Toc6497695][bookmark: _Toc42789872][bookmark: _Toc6409088][bookmark: _Toc6409140]4.    CORPORATE RESPONSIBILITIES
[bookmark: _Toc6497696][bookmark: _Toc42789873]4.1. Property Related Responsibilities 
In order to ensure that all premises that Carmarthenshire County Council own or occupy are in a suitable and safe condition, the Council shall:
4.1.1.   Ensure that property risks are suitably and sufficiently identified and managed.
4.1.2.	Ensure that the findings of all risk assessments, surveys, inspections, and any other relevant documentation are recorded and communicated to all relevant persons, including the Occupational Health and Safety Centre and PRPs.
4.1.3.   	Clearly identify and communicate the responsibility for implementation of remedial actions.
4.1.4.	Ensure that resources are allocated to implement arrangements which achieve effective control over premises related risks.
4.1.5.	Ensure that premises are suitable and sufficient for the purpose for which we use them and are accessible to all.
4.1.6.   Ensure that adequate property maintenance arrangements are in place.
4.1.7.	Ensure effective consultation and communication with the Occupational Health and Safety Centre and other relevant persons on relevant property related issue.
4.1.8.	Inform Premises Responsible Persons of their statutory responsibilities and duties to ensure compliance with relevant legislation and in line with the Premises Responsible Persons Code of Practice document.
4.1.9.	Provide advice, guidance and, where necessary, training on property related issues, in liaison with the Occupational Health and Safety Centre.
4.1.10. Ensure that premises are designed, constructed, upgraded, and maintained in accordance with relevant statutory and legislative requirements.
4.1.11. Ensure suitable and sufficient property risk management arrangements and systems are effectively developed, implemented, and maintained.
4.1.12. Ensure that risks associated with the fabric and condition of our properties are identified and a prioritised schedule of measures to address these risks is established.
[bookmark: _Hlk75468124]4.1.13. Ensure that properties are provided with condition surveys prior to acquisition and disposal in order that our statutory obligations are met.
4.1.14. Ensure that registers relating to properties are compiled, maintained, and updated including recording of Premises Responsible Persons.
4.1.15. That Health and Safety matters are given due priority in the consideration of works to be undertaken from the building’s maintenance budgets.  Should the maintenance budget already have been exhausted or be insufficient, then addressing the works needs to be considered by the Departmental Management Team.
[bookmark: _Toc6409089][bookmark: _Toc6409141][bookmark: _Toc6497697][bookmark: _Toc42789874]4.2.         Risk Management
In liaison with relevant persons, Risk Management shall:
4.2.1.	Promote greater awareness of adequate risk management arrangements and contribute to ensure such arrangements are developed, implemented, and maintained.
4.2.2.	Set up and maintain a Risk Management Steering Group, Property and Liability Group and Transport Road Risk Group.
4.2.3.	Assist with resources through supporting applications to the Risk Management Fund, to enable the authority to effectively manage health and safety risks, minimise insurance costs, mitigate liabilities and ensure compliance with statutory duties and management standards.
4.2.4.	Liaise with the Occupational Health and Safety Centre on health and safety risk management issues such as personal injury claims and statutory inspections.
[bookmark: _Toc6409090][bookmark: _Toc6409142][bookmark: _Toc6497698][bookmark: _Toc42789875]4.3.         Corporate Procurement
4.3.1.	The Corporate Procurement Unit shall ensure that all arrangements are in place to enable due consideration to health and safety in the procurement process.
4.3.2.	Where Carmarthenshire County Council is not the lead authority in a collaborative arrangement with other partners, the authority will only enter into the arrangement if it is reasonably satisfied that health and safety considerations have been adequately addressed.
4.3.3.	Liaise with the Occupational Health and Safety Centre on health and safety aspects of the procurement process.
[bookmark: _Toc6409091][bookmark: _Toc6409143][bookmark: _Toc6497699][bookmark: _Toc42789876]4.4.         Fleet Management
In liaison with relevant persons, Fleet Management shall:
4.4.1.	Ensure that arrangements are in place to enable due consideration to health and safety in the selection, use and maintenance of all fleet vehicles, in liaison with the Occupational Health and Safety Centre.
4.4.2.	Ensure that Directors, Heads of Service and Line Managers are made aware of their duties contained within the Fleet Road Risk Policy.
4.4.3.	Ensure the safety of all fleet drivers by assisting in the promotion and provision of effective driver training.
4.4.4.	Provide Heads of Service and Line Managers with advice and guidance on the development, implementation, and maintenance of Occupational Road Risk management arrangements.
4.4.5.    	Ensure a representative attends the Transport Road Risk Management Group.
[bookmark: _Toc6409092][bookmark: _Toc6409144][bookmark: _Toc6497700][bookmark: _Toc42789877]4.5.         Emergency Planning / Business Continuity / Civil Contingencies
The emergency planning / business continuity / civil contingencies sections will ensure that:
4.5.1.	They give due consideration to health, safety and wellbeing issues when developing, implementing, and reviewing plans and responses.
[bookmark: _Toc6409093][bookmark: _Toc6409145][bookmark: _Toc6497701][bookmark: _Toc42789878]4.6          Premises Responsible Persons (P.R.P.)
The Premises Responsible Person will ensure that risks relating to the condition and use of our premises are adequately controlled.  Premises Responsible Persons shall:
4.6.1.	Ensure a suitable number of Assistant PRPs, sufficient to cater for the size, range, and number of staff levels within the premises, to undertake operational duties.
4.6.2.	Ensure that risks associated with the use of the premises by our employees and other persons e.g., visitors are identified, assessed, and managed.
4.6.3.    	Ensure that ‘Premises Responsible Person’ training is undertaken.
4.6.4.	Ensure consultation with Occupational Health and Safety Centre (where appropriate) and Property at the planning stage of building work or projects, which they are considering to be undertaken on premises that Carmarthenshire County Council own or occupy.

4.6.5.	Ensure that the duties set out in the ‘Premises Responsible Persons Code of Practice’ document are implemented.
[bookmark: _Toc6409095][bookmark: _Toc6409147][bookmark: _Toc6497703][bookmark: _Toc42789879]5.    HEALTH, SAFETY AND WELLBEING SUPPORT FUNCTIONS
[bookmark: _Toc6409096][bookmark: _Toc6409148][bookmark: _Toc6497704][bookmark: _Toc42789880]5.1.         Employee Wellbeing Manager
The Employee Wellbeing Manager will support the Corporate Management Team and the Assistant Chief Executive (PM) in the delivery of their health, safety and wellbeing responsibilities and in particular shall: 

5.1.1.	Ensure that corporate health and safety policies, procedures and guidance are produced and promoted to ensure an effective and consistent approach to health, safety, and wellbeing management throughout the authority.
5.1.2.	Ensure that the authority has access to appropriate competent support, advice, guidance and training regarding health and safety management.
5.1.3.	Promote good health and wellbeing amongst employees, through employee wellbeing services, by raising awareness of healthy lifestyles and promoting health initiatives.
5.1.4.	Ensure that there is sufficient, competent Corporate Health and Safety Training resource and Health and Safety Leadership development available which supports the reduction of risk and enhances the way that health and safety is managed across the authority.
5.1.5.	Provide adequate resources and competent persons within the Occupational Health and Safety Centre to undertake monitoring of the health of our employees in line with relevant legislation.
5.1.6.	Effectively support and provide specialist advice to managers regarding ill health or sickness management, in liaison with People Services.
5.1.7.	Ensure that Departmental Management Teams are supported in developing and effectively implementing departmental health, safety and wellbeing procedures and guidance.
5.1.8.	Co-ordinate the development and effective use of reporting procedures for work related accidents, incidents and ill-health and use this information to identify and report on trends and recommend actions to improve health, safety, and wellbeing performance.
5.1.9.	Co-ordinate, in liaison with the Corporate Health and Safety Leadership Board, Council-wide priorities for health, safety and wellbeing.
5.1.10. Ensure, in liaison with Assistant Chief Executive (PM), that health and safety performance is reviewed and reported periodically.
5.1.11. Manage the Employee Wellbeing Service.
[bookmark: _Toc6409097][bookmark: _Toc6409149][bookmark: _Toc6497705][bookmark: _Toc42789881]5.2.         Lead Business Partner (Health and Safety)
[bookmark: _Hlk75791451]The Lead Business Partner (Health and safety) will lead and manage the health and safety function and shall: 
[bookmark: _Hlk75791962]5.2.1     Provide a corporate overview of health and safety management to all departments by leading on health and safety at key meetings and forums to provide competent health and safety advice.
[bookmark: _Hlk75792062]5.2.2.   Attend to support and provide professional health and safety advice to the Corporate Health and Safety Leadership Board.
5.2.3.	Allocate adequate competent health and safety resources in line with risk and the priorities identified by Corporate and Departmental Management Teams (DMTs).
5.2.4.	Support Strategic / Senior Advisors (Health and Safety) to develop Corporate and Departmental work plans in line with priorities identified through the assessment of risk.
5.2.5.	Develop, in liaison with DMTs, an audit programme to monitor the effectiveness of health and safety management arrangements.
5.2.6.	Monitor and report on health and safety performance within the authority and within individual departments and service areas.
5.2.7.    	Provide the corporate lead for liaison with external agencies and enforcing authorities.
5.2.8.	Ensure that Health and Safety Advisors maintain relevant competence through continuous professional development.
5.2.9.	Develop and maintain a comprehensive and consistent strategic approach to the management of health and safety through the development of policies, procedure, and best practice guidance.
5.2.10. Work in conjunction with Lead and Senior Business Partners across People   Management on key projects which have health, safety, and wellbeing implications.
[bookmark: _Toc6409098][bookmark: _Toc6409150][bookmark: _Toc6497706][bookmark: _Toc42789882]5.3.         Strategic / Senior Advisors (Health and Safety) 
Strategic / Senior Advisors (Health & Safety) shall be allowed uninhibited access to any Carmarthenshire County Council workplaces, including schools, should they consider it necessary for the purposes of carrying out their duties.

Strategic / Senior Advisors (Health & Safety) will provide support as the business partner to departments to ensure that health, safety, and wellbeing is considered at a strategic level. In order to do this, they shall:
5.3.1.	Provide strategic advice and guidance to Directors, Heads of Service, Managers, councillors, governing bodies, etc. so that they clearly understand their roles and responsibilities in order to manage health and safety in their areas of responsibility.
5.3.2.	Support the adoption and Implementation of a structured Health & Safety management system across the department.
5.3.3.	Apply health and safety business challenge to ensure that health and safety considerations of planned organisational and departmental change are considered.
5.3.4.	Attend Departmental Management Team (DMT) and / Senior Management Team meetings regularly and support the DMT in meeting their statutory requirements.
5.3.5.	Provide appropriate management reports to support the monitoring, review and evaluation of health and safety performance.
5.3.6	To collaboratively establish, define and oversee tasks with the H&S Advisors, aiming to assist the organisation in adhering to health, safety and wellbeing regulations and best practices. This involves risk- focused advice, guidance and constructive scrutiny.
[bookmark: _Toc6409099][bookmark: _Toc6409151][bookmark: _Toc6497707][bookmark: _Toc42789883]5.4.         Health and Safety Advisors
Health and Safety Advisors shall be allowed uninhibited access to any Carmarthenshire County Council workplaces, including schools, should they consider it necessary for the purposes of carrying out their duties.
Health and Safety Advisors shall provide health, safety and wellbeing support and advice to managers and employees. In particular, Health and Safety Advisors shall:
5.4.1.	Promote best practice and compliance with statutory requirements and corporate policies or standards.
5.4.2.	     Provide Managers and Employees with competent health and safety advice on;
5.4.2.1.	The creation, implementation and review of health, safety and wellbeing procedures and safety management systems.
5.4.2.2. 	Assessment and control of risks associated with our workplaces and activities.
5.4.2.3.   The interpretation of legal requirements and management standards.
5.4.2.4.	The monitoring, reporting and investigation of accidents, hazardous events, and work-related ill health.
5.4.2.5.	The isolation or making safe of workplaces or equipment under our control which present serious and imminent danger.
5.4.3.	Produce, promote, and assist in implementing corporate and departmental health, safety and wellbeing policies, procedures and guidance.
5.4.4.	Monitor and report on health and safety performance within the authority and within individual departments and service areas including:
5.4.4.1.	Auditing management systems to ensure compliance with legal requirements and policies and standards.
5.4.5.	Ensure accidents and incidents are reported and investigated in accordance with management procedures, including:
5.4.5.1.	Supporting managers during the reporting and investigation of incidents to ensure underlying causes are identified.
5.4.5.2.	Support departmental managers to identify health and safety training needs in liaison with the Senior Business Partner (Working Safely).
5.4.6.	Attend departmental, service area and other health, safety and wellbeing groups as appropriate and report and advise on health, safety and wellbeing performance.
[bookmark: _Toc6409100][bookmark: _Toc6409152][bookmark: _Toc6497708][bookmark: _Toc42789884]5.5.         Senior Business Partner (Working Safely)
The Senior Business Partner (Working Safely) shall:
5.5.2.	Lead on the planning and resourcing of a comprehensive and authority-wide Health & Safety Training Strategy and annual training programme linked to the required health and safety competencies of managers and staff that reflect current legislation, the assessment of risk, policy, guidance, procedures, and good practice.
5.5.3.	Consult with managers across the Authority and provide advice on appropriate Health & Safety training and development programmes that that meet or exceed current legislation, policy, guidance, procedures and support the management of risk.
5.5.4.	To contribute to and support the implementation of strategic and operational health, safety and wellbeing objectives and priorities set out in the Authority’s Health & Safety Policy and supporting arrangements, to minimise risk to the Authority. 
[bookmark: _Toc6409101][bookmark: _Toc6409153][bookmark: _Toc6497709][bookmark: _Toc42789885]5.6.         Manual Handling Trainers and Corporate Health and Safety Trainers
Manual Handling Trainers and Corporate Health and Safety Trainers shall provide health, safety and wellbeing support, training, and advice.  In particular, Manual Handling Trainers and Corporate Health and Safety Trainers shall:
5.6.1.	Prepare and provide competent health and safety training and advice on a range of topics in consultation with the Senior Business Partner (Working Safely) and Strategic/Senior Advisors (Health and Safety).
5.6.2.	Prepare and provide bespoke training to support the reduction of identified risk and the implementation of health and safety management systems and procedures in liaison with relevant Managers.
[bookmark: _Toc6409102][bookmark: _Toc6409154][bookmark: _Toc6497710][bookmark: _Toc42789886]5.7.         Occupational Health Centre
The role of the Occupational Health Centre is to promote and monitor the health and wellbeing of our employees. The Occupational Health Centre shall:
	5.7.1.      Assist Managers and Human Resources (HR) Advisors with:
	5.7.1.1.  The management of sickness absence and ill health retirement cases.
5.7.1.2.	Advice on rehabilitation and reasonable adjustments necessary to facilitate employees’ return to work, or to maintain work.
5.7.1.3.  In liaison with the Health and Safety Advisors, report and investigate work related ill health or disease in accordance with procedures and as required by the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013.
5.7.1.4.	Effective support and provision of specialist advice regarding the management of employees’ ill health.
	5.7.2.    Undertake statutory health surveillance and medical screening.
5.7.3.	Assist the Employee Wellbeing Manager to monitor and report upon Occupational Health performance and activities.
5.7.4.	Ensure that all third parties working with the Occupational Health Centre are made aware of all Carmarthenshire County Council health, safety and wellbeing policies and procedures.
5.7.5.	Manage records associated with their activities in accordance with the Access to Medical Reports Act 1988 and the Access to Health Records Act 1990.
[bookmark: _Hlk75792622]5.8.         Health and Wellbeing Co-ordinators
The Health and Wellbeing Coordinators shall:
5.8.1    Lead on an Authority wide plan for promoting, educating, and supporting the wellbeing of employees through, events, bespoke interventions, information and guidance.
5.8.2   Ensure Health and Wellbeing is integrated in plans and events and to have regular Health and Wellbeing Campaigns in line with National Events and business and local needs.
5.8.3   Recruit and develop a network of volunteer Health and Wellbeing Champions across the Authority.
[bookmark: _Toc6409103][bookmark: _Toc6409155][bookmark: _Toc6497711][bookmark: _Toc42789887]6.    RESPONSIBILITIES OF NON-EMPLOYEES
Carmarthenshire County Council shall co-operate fully with other employers to ensure that our respective roles and responsibilities are clearly understood, and that all relevant information is effectively shared. Contractors, agency or partnership workers shall comply with our health, safety and wellbeing management arrangements, including those relating to the reporting and investigation of incidents and accidents.
[bookmark: _Toc6409104][bookmark: _Toc6409156][bookmark: _Toc6497712][bookmark: _Toc42789888]6.1.         Volunteers
Whilst they are a representative of the authority, Volunteers shall;
6.1.1.	Be afforded the same conditions in terms of equipment (including personal protective equipment) instruction, training and supervision as employees.
6.1.2.	Ensure that they follow all safety arrangements and procedures so as to minimise risk to themselves and others who may be affected by their acts or omissions.
[bookmark: _Toc6409105][bookmark: _Toc6409157][bookmark: _Toc6497713][bookmark: _Toc42789889]	6.2.        Persons on Work Experience or Placements
Persons on work experience or placements shall have the same responsibilities as employees. Carmarthenshire County Council shall ensure that our risk assessment arrangements and risk control measures take account of the relative lack of experience or maturity of young persons.
[bookmark: _Toc6409106][bookmark: _Toc6409158][bookmark: _Toc6497714][bookmark: _Toc42789890]	6.3.        Contractors, Agency, and Partnership Workers
Contractors, agency, or partnership workers working within or on behalf of our organisation have similar responsibilities as our employees.  They shall be required to co-operate with us to ensure that risks associated with their activities are effectively managed and that policies ae clearly understood and implemented.
[bookmark: _Toc6409107][bookmark: _Toc6409159][bookmark: _Toc6497715][bookmark: _Toc42789891]7.    COLLECTIVE RESPONSIBILITIES
[bookmark: _Toc6409108][bookmark: _Toc6409160][bookmark: _Toc6497716][bookmark: _Toc42789892]7.1.         Cabinet
Cabinet shall:
7.1.1.	Ensure that its decisions and actions are consistent with the promotion of positive health, safety, and wellbeing as articulated in our Health and Safety Policy statement, 
7.1.2.	Give due consideration to health and safety matters when developing all County Council policies and strategies,
7.1.3.	Ensure that it is kept informed of Carmarthenshire County Council health and safety performance via the Assistant Chief Executive and the PM Cabinet Member,
7.1.4.	Ensure adequate financial resources are included in the annual budget allocations to enable Carmarthenshire County Council to meet its statutory health, safety, and wellbeing obligations.
[bookmark: _Toc6409109][bookmark: _Toc6409161][bookmark: _Toc6497717][bookmark: _Toc42789893]7.2.         Corporate Management Team
Corporate Management Team (CMT) has overall responsibility for ensuring that the authority meets its health, safety and wellbeing responsibilities. Corporate Management Team shall therefore; 
7.2.1.	Promote a positive health and safety culture within the authority by demonstrating clear health and safety leadership in our organisation.
7.2.2.	Commit to achieving high standards of health and safety management, actively supporting managers in implementing this policy and encourage the involvement of all employees.
7.2.3.	Ensure corporate health and safety policies and arrangements are developed and consistently implemented across the authority.
7.2.4.	Give due consideration to health and safety when developing policies and strategies and allocating associated responsibilities and resources.
7.2.5.	Ensure adequate resources are made available to effectively implement this policy and associated health and safety management arrangements.
7.2.6.	Receive minutes of the Corporate Health and Safety Leadership Board along with regular briefings and updates on health and safety matters from the Assistant Chief Executive (PM) as the nominated health, safety, and wellbeing advocate.
	               7.2.7.   Regularly monitor health and safety performance and progress.
7.2.8.	Ensure that health and safety performance is reviewed periodically, and a report is submitted from the Corporate Health and Safety Leadership Board.
[bookmark: _Toc6409110][bookmark: _Toc6409162][bookmark: _Toc6497718][bookmark: _Toc42789894]7.3.         Departmental Management Teams
This forum shall: 
7.3.1.	Ensure that health, safety, and wellbeing management is an integral part of all departmental management plans, strategies and activities.
7.3.2.	Ensure that the Strategic / Senior Advisor (Health & Safety) attends regularly and contributes by providing updates, guidance and advice on health and safety implications of departmental change.
7.3.3.	Ensure, with the support of the Occupational Health and Safety Centre that applicable health and safety policies and arrangements are effectively implemented across the department.
7.3.4.	Ensure that adequate resources are made available for the effective implementation and maintenance of health and safety policies and arrangements, including those required for the provision of equipment, adequate training and the maintenance of our premises and facilities.
7.3.5.	Receive and consider periodic reports on health and safety performance to monitor progress against the health and safety objectives within the Departmental Business Plan.
7.3.6.	Ensure that departmental health and safety performance is reviewed periodically and consider the findings of the report to establish objectives and priorities for the year ahead.
7.3.7.	Ensure that they are kept informed of, and alert to, relevant health, safety and wellbeing risk management issues and they are appropriately addressed within the department.
7.3.8.	Receive minutes of the Corporate Health and Safety Leadership Board along with regular briefings and updates on health and safety matters from the Departmental Head of Service Health and Safety Representative.
	                7.3.9.   Receive minutes of the Departmental Health and Safety Group.
[bookmark: _Toc6409111][bookmark: _Toc6409163][bookmark: _Toc6497719][bookmark: _Toc42789895]	                7.4.       Structured Meetings / Groups
Ensure that attendees are alert to, and give due consideration to any health, safety and wellbeing aspects that could arise from their challenges and undertaking.
[bookmark: _Toc6409112][bookmark: _Toc6409164][bookmark: _Toc6497720][bookmark: _Toc42789896]8.    COMMUNICATION AND CONSULTATION
[bookmark: _Toc6409113][bookmark: _Toc6409165][bookmark: _Toc6497721][bookmark: _Toc42789897]8.1.         Corporate Health and Safety Leadership Board
The Corporate Health and Safety Leadership Board will provide the strategic direction for the management and leadership of health, safety, and wellbeing across Carmarthenshire County Council. The Corporate Health and Safety Leadership Board shall:
8.1.1.     Challenge, endorse and monitor:
	               8.1.1.1.   Corporate health, safety and wellbeing policies and strategies.
            8.1.1.2.   	Management arrangements (i.e., procedures and guidance) which consistently and efficiently deliver    effective risk control throughout the authority.
            8.1.1.3.	Key performance indicators for health, safety and wellbeing management and priorities for the authority.
8.1.2.	Consider the resources and arrangements required to successfully introduce, improve, or maintain health, safety, and wellbeing management arrangements.
8.1.3.    	Direct the formation and responsibilities of relevant task and finish groups as required.
	8.1.4.    Consider and review:
              8.1.4.1.	    Statistical reports and accident / incident data including work-related ill    health.
	              8.1.4.2.    Summary of relevant audit and inspection reports.
	              8.1.4.3.    The Corporate Health, Safety and Wellbeing Performance Report,
8.1.5.	The Corporate Health and Safety Leadership Board shall be chaired by the Assistant Chief Executive (PM). Membership of the group shall be:
              8.1.5.1.	Assistant Chief Executive (PM) (Chair) Director of Environment (Second to cover in Assistant Chief        Executive’s absence).
8.1.5.2.	  Nominated Head of Service Health and Safety Representative from each department.
	               8.1.5.3.   Lead Business Partner (Health & Safety).
	               8.1.5.4.   Cabinet Member (People Management).
8.1.6.	The Corporate Health and Safety Leadership Board may co-opt any person with specialist knowledge to assist them in carrying out their functions.
[bookmark: _Toc6409114][bookmark: _Toc6409166][bookmark: _Toc6497722][bookmark: _Toc42789898][bookmark: _Toc6409115][bookmark: _Toc6409167][bookmark: _Toc6497723][bookmark: _Toc42789899]8.2.        Employee Relations Health & Safety Forums 
               These groups shall:
8.2.1.	Consult with all staff, via their representatives, on matters of health, safety, and wellbeing to ensure all relevant information is cascaded to all staff they represent.
	8.2.2.     Consider relevant health and safety consultative documentation.
8.2.3.    	 Review health and safety management reports and accident/incident data as   appropriate.
[bookmark: _Toc6409116][bookmark: _Toc6409168][bookmark: _Toc6497724][bookmark: _Toc42789900]	          8.3.         Departmental Health and Safety Meetings
Departmental Health and Safety meetings shall keep under review the risks and associated management arrangements relevant to their division and in particular shall:
8.3.1.	Assist in, and monitor, the implementation of corporate policies, procedures and management arrangements including the development, as necessary, of supplementary arrangements.
8.3.2.	Assist in the development and implementation of departmental / divisional health and safety procedures and arrangements to adequately address health and safety risks within the department.
8.3.3.	Assist in establishing health, safety, and wellbeing objectives to be included within Departmental Health and Safety Reports.
8.3.4.	Consider the resources and arrangements required to successfully introduce, improve, or maintain health and safety management arrangements,
	   8.3.5.    Monitor and review:
8.3.5.1.	Statistical reports and accident / incident data including work-related ill-health to identify trends and recommend actions.
8.3.5.2.	Health and safety audit and inspection reports and outputs of other ongoing monitoring mechanisms.
8.3.6.	Provide a formal means of consulting with employees, managers, unions, and representatives within the department on health, safety and wellbeing matters, in particular: 
	8.3.6.1 The introduction of new or amended health and safety policies and procedures.
8.3.6.2.	Information and instruction to employees regarding health and safety risks and associated   preventative measures,
	              8.3.6.3.  The planning, delivery and adequacy of health and safety training.
[bookmark: _Toc6409117][bookmark: _Toc6409169][bookmark: _Toc6497725][bookmark: _Toc42789901]8.4.         Service Specific or Local Level Health and Safety Groups
Service Specific and Local Level Health and Safety Groups form part of the health and safety communication structure and shall be used to consult and promote on all matters concerning health, safety, and welfare at work.

Service and Local Health and Safety Groups shall promote co-operation between the authority and its employees on all matters concerning health, safety, and welfare at work. In particular such groups shall: 
8.4.1.	 Assist in:
8.4.1.1.	The implementation of corporate policies, procedures and management arrangements including the development, as necessary, of supplementary arrangements.
8.4.1.2.	The development and implementation of service specific and local level health, safety and wellbeing procedures and arrangements to adequately address health, safety, and wellbeing risks.
8.4.1.3.	Identifying areas for improved risk control and establishing health, safety, and wellbeing objectives.
8.4.2.	Monitor and review: 
8.4.2.1.	Statistical reports and accident / incident data including work-related ill-health to identify trends and recommend actions.
8.4.2.2.	Health and safety audit and inspection reports and outputs of other ongoing monitoring mechanisms.
8.4.3.	Provide a formal means of consulting with employees, unions, and representatives within the service on health, safety and wellbeing matters, in particular: 
8.4.3.1.  	Identifying means to resolve health and safety concerns identified by   employees.
	              8.4.3.2. The introduction of new or amended health and safety policies and procedures.
8.4.3.3.	Information and instruction to employees regarding health and safety risks and associated preventative measures.
	              8.4.3.4.  The planning, delivery and adequacy of health and safety training.
[bookmark: _Toc6409118][bookmark: _Toc6409170][bookmark: _Toc6497726][bookmark: _Toc42789902]9.    FURTHER INFORMATION
If you require this information in large print, Braille or on audiotape please contact the Occupational Health and Safety Centre via email.






10.    COMMUNICATION AND CONSULTATION STRUCTURE

Primary & Secondary 
Heads Meetings
Corporate Management Team
(CMT)
Cabinet



Risk Management Groups
Service Specific or Local Level Health & Safety Groups
Departmental Health & Safety Meetings
(To include Union & 
Non-Union reps)
Departmental
Employee Relations Forum
(ERF)
Corporate 
Employee Relations Forum
(ERF)
Task & Finish Groups 
(As Required...)
Corporate Health & Safety Leadership Board
Departmental Management Team
(DMT)
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