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Departmental Health and Wellbeing Groups 
 
Overview 
The primary objective of the departmental Health & Wellbeing groups is to collect and analyse data and information to develop relevant and bespoke interventions for the department. The aim is to improve the health and wellbeing of our workforce, improve attendance, and deliver supportive and well-informed initiatives. Thereby reducing sickness absence and presenteeism across the authority. It is essential to recognising the significance of employee health and wellbeing and position it as a central focus of the organisation’s operations.

By promoting a proactive approach towards health and wellbeing, the departmental groups aim to create a culture of care and support. This involves not only addressing existing issues but also implementing preventative measures to mitigate potential risks.

It is crucial to involve experts from across the authority in the sharing of best practices including early engagement and the inclusion of wellbeing considerations in both corporate and departmental initiatives. The active involvement of senior leaders in championing the wellbeing agenda will enable prompt decision-making and action. This is essential for supporting employees at all levels, fostering a sense of value, motivation, and overall health and wellbeing.
 
Outcomes 
The desired outcomes are as follows:
· Establishing a cohesive and strategic approach to staff health and wellbeing to minimise duplication and optimise resource utilisation;
· Implementing an evidence-based approach to ensure the best cost-benefit outcomes;
· Engaging staff at all levels, from front-line employees to managers, to enhance participation and improve the delivery of interventions;
· Enhancing communication of corporate actions and enabling departments to contribute to corporate health and wellbeing strategies and actions, ensuring they are appropriately tailored;
· Achieving a larger impact by fostering a happier, healthier, more engaged, and productive workforce.
 



Scope of the Groups
 The departmental Health and Wellbeing Groups alongside DMT’s will:
· Use sickness, Occupational Health, Health and Safety data, staff survey information, feedback from staff meetings and manager’s forums and groups, to inform both priority services / areas of concern and proposed actions. 
· Develop Departmental Action Plans and where applicable Divisional Action Plans 
· Provide a forum and pathway for corporate messages to be disseminated and actioned regarding staff wellbeing;
· Where required for key corporate decisions/feedback can be escalated to The Health, Safety & Wellbeing Leadership Board.
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Scope of Group Members

Health and Wellbeing Coordinator: Provide updates from other relevant Health and Wellbeing groups, highlight key priority findings from data sources such as surveys, sickness information, initiatives, and corporate updates.
Chair of Group: A member of DMT or someone who has influence in the dept. Present and discuss key areas with Departmental Management Teams (DMTs) for prioritisation and action. 
Health and Wellbeing Champions: Offer feedback on employees’ wellbeing needs and the success of initiatives and discuss prominent workplace wellbeing matters.
Health and Safety: Provide input regarding key information from Accident & Incident statistics, DMT information, and departmental work.
HR Business Partners: Contribute insights on key activities in specific areas that could influence priorities, such as restructures, policy changes, and sickness absence information.
Sub-Division Representatives – Provides insight and input into to the activities in their specific areas affecting staff health and wellbeing.

Scope of DMT’s role for Health and Wellbeing
· To provide a high-level strategic overview of corporate and departmental activities which impact staff health and wellbeing; 
· Two-way transfer of information;
· Discuss and agree key priorities and priority areas in relation to wellbeing;
· Highlight any sickness, accident or Occupational health referral trends;
· Monitor the success of any interventions and impact on sickness absence 
· Monitor departmental Health and Wellbeing Action Plans and its links to sickness absence management;
· Present data for Action Plan development and priority;
· Provide updates on work affecting employee’s Health and Wellbeing;
· Produce and Develop reports where required to escalate to CMT where key corporate decisions are required (via Leadership Board).
 
Meetings
The Departmental health and wellbeing groups will initially every month to establish a strong network, they will then meet quarterly, and a programme of dates and venues agreed.
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