Interview Evaluation Matrix
Post Title: Property Maintenance Manager
Candidate’s Name: Kelly Williams
Interviewer’s Names: Jackie M Edwards, Daniel W John
ALL QUESTIONS MUST RELATE TO THE JP/PS.
DOCUMENT MUST BE RETAINED FOR 12 MONTHS TO ASSIST WITH QUERIES
	Question
	Points
	Score
	Notes

	
1. This role requires close collaboration across multiple services including operational departments, finance, procurement, health & safety and senior leadership teams. How would you build a culture of openness, collaboration and transparency both within the maintenance service and across the wider authority?

Prompts: Visible leadership/open communications/relationship building/early engagement with stakeholders/transparency around risks and issues/shared objectives/collaborative problem solving/breaking down silo’s/accountability without blame/consistency and trust


	
5
	

	























	
2. This is an operation environment with high expectations of service delivery to ensure performance, please describe the performance framework you’d put in place for property maintenance (KPIs, service standards, reporting and governance), and how you’d use it to drive improvement).

Prompts: Which KPIs matter most (and why)? How do you avoid gaming and focus on outcomes?



	
5
	

	
















	
3. This a Property Management service within a Local Authority with increasing pressures on budget, please give an example of managing a constrained budget while maintaining safety/compliance and service performance. How did you prioritise and what did you defer (or refuse to defer)? 

Prompts: How did you evidence decisions? What did you do to avoid false economy?


	
5
	

	
















	
4. A lot of this role involves engaging and managing contractors, talk us through your approach to contractor management from developing specifications, monitoring KPIs, quality control, and dispute management.

Prompts: How do you handle poor performance?
	
5
	

	

















	
5. A modern Tell us about a time you improved capability and performance across a multi-disciplinary team (managers, technical staff, trades).

Prompts: What was the skills gap? What development actions did you implement? What changed?

	
5
	

	















	
6. A modern service needs to focus on workforce development, tell us about a time when you improved capability, motivation, and performance across a multi-disciplinary team (e.g. managers, technical staff, and operational roles), helping to build a strong “One Team” coaching culture.

Prompts: What was the skills gap? What development actions did you implement? What changed?

	
5
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