		Driver Handbook Compliance Framework
Points Framework
	2 points
	Driver debrief to be undertaken by supervisor/team leader through Vision (which includes training video on correct procedures) or letter to 'Remind' individuals of parameters and to adjust driving style.

	3-4 points
	Driver debrief to be undertaken by supervisor/team leader through Vision (which includes training video on correct procedures) or letter to ‘Remind’ individuals of parameters and to adjust driving style.  Further breaches will result in an informal meeting. 

	5-7 points
	An informal meeting/driver debrief with the compliance team will be arranged to offer support/additional training.  

	8 + points
	Disciplinary investigation



Points issued for driver offences will be recorded and reviewed over a rolling 12‑month period to ensure a fair and consistent approach when considering whether any further action may be required in line with the Council’s procedures.  This framework applies to all Council employees who drive Company vehicles as part of the role.

	Incident Category
	Examples of incidents within this category * not extensive
	Points
	Points allocation

	Minor
	Speeding offence, as per categories below
	2
	Points are applied once per month based on the driver’s report off Quartix, not every time something happens.
However, serious issues like NIPs or upheld complaints are always treated individually and will result in separate action each time.

	
	Failure to complete vehicle walkaround check / defect sheet – evidence based
	2
	Per occurrence

	
	Tachograph and driver hours/working time infringements e.g. removal of tacho card, failing to record breaks etc – evidence based on monthly reports from Vision.
	2
	Points are applied once per month based on the driver’s infringement report off Vision, not every time something happens.

	
	Upheld bad driving reported through the Well Driven Scheme
	2
	Per occurrence

	
	Overloading (5-9%)
	2
	Points are applied once per month based on the monthly weighbridge report, not every time something happens.
However, serious issues including non-compliant roadside inspections by external enforcing authority or upheld complaints are always treated individually and will result in separate action each time.



	Incident Category
	Examples of incidents within this category * not extensive
	Points
	Points allocation

	Major
	Speeding offence, as per categories below
	3
	Points are applied once per month based on the driver’s report off Quartix, not every time something happens.
However, serious issues like NIPs or upheld complaints are always treated individually and will result in separate action each time.

	
	Failure to report offences/fines/defects to Fleet
	3
	Per occurrence

	
	Failure to report a collision to Police or Council
	3
	Per occurrence

	
	Misuse of the vehicle including using for personal use
	3
	Per occurrence

	
	Smoking or Vaping in the vehicle – evidence based
	3
	Per occurrence

	
	Abusive to other road users/the public – evidence based
	3
	Per occurrence

	
	Overloading (10-14%)
	3
	Points are applied once per month based on the monthly weighbridge report, not every time something happens.
However, serious issues including non-compliant roadside inspections by external enforcing authority or upheld complaints are always treated individually and will result in separate action each time.



	Incident Category
	Examples of incidents within this category * not extensive
	Points
	Points allocation

	Critical
	Driving without due care and attention – evidence based
	8
	Per occurrence

	
	Using a device whilst driving – evidence based
	8
	Per occurrence

	
	Speeding offence, as per categories below
	8
	Per occurrence

	
	Driving under the influence of alcohol of drugs – evidence based
	8
	Per occurrence

	
	Damage to a vehicle or property due to driver negligence – evidence based
	8
	Per occurrence

	
	No declaration of change in medical circumstances
	8
	Per occurrence

	
	Failure to renew medical (HGV Drivers)
	8
	Per occurrence

	
	Overloading (above 15%)
	8
	Points are applied once per month based on the monthly weighbridge report, not every time something happens.
However, serious issues including non-compliant roadside inspections by external enforcing authority or upheld complaints are always treated individually and will result in separate action each time.



* This list is not exhaustive; any incident or behaviour deemed inappropriate will be subject to this framework.
* All substantiated HGV driver incidents will be escalated to the Traffic Commissioner in accordance with regulatory obligations.
*Speeding applies to all council vehicles with number plates
Speeding Categories
	Limit
	Minor 
(2mph tolerance + 10%)
	Major 
	Critical 

	20 mph
	24-30mph
	31-40mph
	41mph+

	30 mph
	35-41mph
	42-51mph
	52mph+

	40 mph
	46-52mph
	53-62mph
	63mph+

	50 mph
	57-63mph
	64-73mph
	74mph+

	60 mph
	68-74mph
	75-84mph
	85mph+

	70 mph
	79-85 mph
	86-95mph
	96mph+
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