APPENDIX 2 - REDUNDANCY SELECTION MATRIX												    


Employee Name:							Job Title:
Division: 								Department:

	Criteria

	Assessment
	Evidence
	Weighting
	Score
	Weighted 
Score
	Notes

	Attendance

	
	
	x
	/5
	
	

	Disciplinary*
	
	
	X
Minimum weighting of 2
	/-10
	
	

	Capability*

	
	
	X
Minimum weighting of 2
	/-10
	
	

	Job Performance

	
	
	x
	/5
	
	

	Relevant Qualifications/
Training
	
	
	x
	/5
	
	

	Relevant Knowledge/ Skills
	
	
	x
	/5
	
	

	Length of Service
	
	
	N/A
	N/A
	
	Tie Breaker only

	Total Score

	
	
	
	
	
	



Assessor signature: 							Job Title: 						Date: 



* Please note, unless the employee has had no disciplinary/capability action sanction on file this figure should be a minus number 
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