CARMARTHENSHIRE COUNTY COUNCIL

C2. POST INVESTMENT APPRAISAL FORM


1.  EXECUTIVE SUMMARY

	






2.  INTRODUCTION

	




3.  BENEFITS AGAINST TARGETS

	OUTCOME/OUTPUT
	TARGET
	ACHIEVED

	
	
	

	
	
	

	
	
	

	
	
	

	Comments Re:  Outcomes/Outputs







4.  TOTAL PROJECT COSTS

	
	Original
Budget
(As per bid form)
£
	

Actual Costs
£
	

Variance
£

	Contractors
	
	
	

	Consultants
	
	
	

	Hired Plant Equipment
	
	
	

	Land & Buildings
	
	
	

	Fees and Other Costs (12%)
	
	
	

	Total
	
	
	



	
	
YYYY/YY
Estimate
	
Actual Cost
YYYY/YY

	
	£
	£

	
Detailed Costing 

Contract Fees (external / internal)
Removal of sink units & baths/make good
	
	

	Additional electrical double sockets
	
	

	Light Fittings 14 offices
	
	

	I.T. phone & computer sockets (cat)
	
	

	Decoration of Offices & Meetings rooms
	
	

	Carpets
	
	

	Office Furnisher
	
	

	Tech Services 10% costs
	
	

	Replacement of external windows & office doors
	
	

	Total Gross Costs

	
	

	External Funding 

	
	

	Total External Funding

	
	




	Comments Re:  Project Cost Variances    

Was Project scope/specification amended                       

Was Project completed within agreed timescale              







5.  CURRENT ALIGNMENT WITH BUSINESS OBJECTIVES

	



















6.  BUSINESS RISKS

	· Are there any currently                                             


· Were risks foreseen in business case mitigated         


· Did any risks materialize                                           









7.  TECHNICAL RISKS/CONSIDERATIONS

	· Are there any currently                                          


· Were risks foreseen in business case mitigated      


· Did any risks materialise                                       






8.  BUSINESS SATISFACTION

	Has the project met County Council objectives/Corporate Strategy requirements.







9.  REQUIRED CHANGES FOR FUTURE

	








10.  RECOMMENDATIONS

	








1

